PUBLIC HEARING NOTICE

The NEK Community Broadband CUD will hold public hearings on
Tuesday, November 15,and Tuesday, November 22, 2022. Both meetings
will be held at 6:00 PM (EST) via Zoom. These hearings will be held for
public review and comment on the Draft Annual Report and Proposed
2023 Budget in compliance with (30 V.S.A. Chapter 082, § 3075) of the
Vermont Statutes for CUDs.

November 15, 6-6:30 p.m. November 22, 6-6:30 p.m.

https://usO6web.zoom.us/j/87189719279 https://usO6web.zoom.us/j/87189719279
Meeting ID: 8718971 9279 Meeting ID: 8718971 9279

TP FOR QUESTIONS, PLEASE CONTACT US:
N E K @o & (802) 472-1043
\/ @ nekbroadband.org
BROADBAND &4 clerk@nekbroadband.org
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in 2022, NEK Broadband had o busy year
focused on building capacity and preparing for
construction. This included obtaining necessary
grant financing, procuring materials, having
make-ready work done on poles, starting
detailed design of the network, doing field
coflection and constructing our fiber network.
We installed service to some of our first
customers, connected homes, and implemented
both customer and billing services.

PREPARATION FOR
CONSTRUCTION

* We received 538 miles of fiber optic
cable.

e $1.9 M in hardware and equipment
was ordered.

¢« We submitted applications to electric
and communication utility companies
to gain access to poles in order to
prepare them for installation. This
totaled a combined 8 utility
companies, over 500 miles, across 4
towns, and more than 10,000 poles!
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GRANTS AND FINANCING

¢ This year, the Vermont Community
Broadband Board (VCBB) approved
$8,023,915 in Pre-Construction Grants and
$20,865,889 in Construction Grants.

¢« We secured American Rescue Plan Act
(ARPA) Fiscal Recovery Funds from 13
towns. totaling $941,750 plus an added
$941,750 in matching funds from the VCBB.

» We completed and secured a USDA
Rural Business Development Grant to
build 7 miles, serving 90 premises for
$190,380.

BUILDING CAPACITY

¢« Three full-time employees were hired in
2022; three new full-time positions are
open.

» Contracts have been finalized with all
major vendors needed for construction
and operations.

» We secured warehouses in Saint
Johnsbury and Brighton.

CONSTRUCTION AND SERVICE
PROJECTED GROWTH BY YEAR
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ABOUT NEK BROADBAND
We are a Communications Union District
(CUD), a municipal entity representing
every town in Caledonia, Essex, and
Orleans counties, plus Wolcott in Lamoille
County. Our district is building high-speed
broadband internet service for
underserved communities in the Northeast
Kingdom of Vermont.

OUR MISSION

NEK Broadband is a community-driven
organization whose mission is to ensure
high-speed broadband internet service is
available to the most rural and
underserved communities in the Northeast

Kingdom and Wolcott. @.,
NEKW
BROADBAND



